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THE PRESIDENT’S  LETTER

G.  Stanton  Geary

T H E  17 7 2  F O U N D A T I O N

In reflecting on 2012, it would appear that 1772 had a very busy year, as we fund-
ed a total of 133 grants amounting to a total of $2,966,857. These funds were allocated in 
three key areas of our current interest. These are: revolving funds, small farms within 100 
miles of Boston and New York, and small projects limited to $15,000 each in Connecti-
cut, Rhode Island and New Jersey. We require an equal match in the last group, so small 
projects can benefit from a $30,000 infusion which is often of great help. Our founder, 
Stewart Kean, felt that the smaller restoration projects often had great difficulty in secur-
ing funding, so in keeping with his wishes we awarded 51 of these grants this year.

Twenty-three of our grants went to revolving funds which play a highly important role 
in the field of restoring historically significant buildings in their respective communities. 
First, their methodology enables every dollar of restoration money to work like three if 
properly managed. As this kind of money never comes close to meeting critical restora-

tion needs, making every dollar work harder is of great import! Moreover, these revolving funds are locally focused, and 
managed by locals who know what buildings are critically important in their area. Finally, as our Founder permitted 
the Foundation to cover the entire country, the most effective and low cost way of achieving this is through revolving 
funds. Accordingly, 1772 provides additional working capital to existing funds of this type, and we help form new ones.

As 1772 believes there is a growing need for locally grown food, we gave out 28 farmland grants this past year. More and 
more quality restaurants are limiting their menus to locally grown foods. And one of our grant recipients encourages 
farmers markets to accept food stamps by offering to match what the food stamp purchaser buys, thereby encouraging 
people to eat better and cheaper thanks to their match. There is little doubt that this movement towards locally grown, 
fresh food is gaining momentum, and we are very pleased to be involved in it.

Over and beyond these three key areas of interest, we funded 18 African-American projects along with four inner city 
projects, so it’s been a most interesting year for 1772. Having served as your President for the past fifteen years, I turned 
the helm over to Dan Ely who will be running the Foundation from 2013 on. I hope Dan has as much fun as I’ve had 
converting our Founder’s dream into reality. I think we’re already well beyond his wildest expectations, and mine as 
well, thanks in large part to the revolving funds.  

G. Stanton Geary

President



4       17 7 2  A N N UA L  R E P O R T  /  2 01 2

1772 Foundation Fiscal 2012 - Historic Preservation Grants

Applicant                                                       State           Award                 Project     

The Avery Memorial Association CT 9,000 Ebenezer Avery House window repair
Bristol Historical Society CT 13,500 Re-pointing exterior brick
Connecticut Daughters of the American Revolution CT 2,700 Gov. Jonathan Trumbull, Jr. House roof maintenance
Connecticut Farmland Trust CT 25,000 Farmland protection
Connecticut Historical Society CT 13,500 Curtis H. Veeder House chimneys and porte cochere  
       columns repair and restoration
The Connecticut Trust for Historic Preservation CT 25,000 Revolving fund business and capitalization plans
Coventry Historical Society CT 1,300 Strong-Porter House new roof, chimney repair
The Denison Society CT 13,500 Denison Homestead foundation repair and 
       drainage installation
Flanders Nature Center & Land Trust CT 8,000 Capacity building: membership and planned giving
Historic New England CT 13,500 Roseland Cottage roof repair and restoration
Keeler Tavern Preservation Society, Inc. CT 13,500 Keeler Tavern roof and porch repairs, 
       maintenance plan
Mystic Seaport CT 10,500 New Shoreham Life-Saving Station exterior painting  
       and repair
New Haven Museum CT 13,500 Window repair
Noah Webster House Foundation/West Hartford 
     Historical  Society CT 13,500 Roof restoration
The Portland Historical Society, Inc. CT 13,500 White-Overton-Callander House chimney and 
       foundation repairs
Preserve New Fairfield, Inc. CT 13,500 Hubbell House and Parsonage roofs replacement, 
       structural repairs
Rockville Public Library CT 4,500 Window restoration
The Salmon Brook Historical Society CT 13,500 Abijah Rowe House new roof, exterior work
Stanton-Davis Homestead Museum CT 13,500 Exterior carpentry, window restoration
Windsor Historical Society CT 13,500 Jacob Strong House sill and foundation repairs
Wholesome Wave CT 50,000 Urban farming/food access in Paterson, NJ-Double   
       Value Coupon Program
National Trust for Historic Preservation DC 66,500 Revolving fund conference in Spokane, WA
National Trust for Historic Preservation DC 60,800 Real estate training in Salem, MA
Delaware Academy of Science DE 4,000 Iron Hill School chimney repair
The Georgia Trust GA 37,500 Revolving fund: Sustainable Sparta
The Georgia Trust GA 6,500 Fellowships (2) supporting the endangered 
       properties program
Historic Macon GA 95,000 Revolving fund
Historic Savannah Foundation GA 37,500 Revolving fund
Seed Savers Exchange IA 48,207 Historic apple orchard
Indiana Landmarks IN 25,000 Revolving fund
PreservingUS, Inc. KS 25,000 Revolving fund: Marshalltown Senior Residences,   
   Marshalltown, IA
Preservation Resource Center of New Orleans LA 25,000 Revolving fund
Dartmouth Natural Resources Trust MA 16,750 Farmland protection: Dominican Sisters of 
       Hope-owned farm
East Quabbin Land Trust MA 10,000 Farmland protection: Landworks Farm
Forever Farmland Initiative MA 22,500 Capacity building: planned giving and farmland maps
Franklin Land Trust MA 20,000 Internal revolving loan fund
Historic Boston Incorporated MA 29,000 Malcolm X-Ella Little Collins House
Historic Boston Incorporated MA 25,000 Malcolm X-Ella Little Collins House
Kestrel Land Trust MA 30,000 Farmland protection: Great Meadow of Hadley
Massachusetts Audubon MA 30,000 Farmland protection: Sibley and Warner Farms
Mount Grace Land Conservation Trust MA 30,000 Farmland protection: Red Fire Farm
Museum of African American History MA 15,000 African Meeting House on Nantucket, RI
New Bedford Historical Society MA 5,000 Nathan and Mary (Polly) Johnson House
North Bennet Street School MA 50,000 Adaptive reuse of former police station
Old Sturbridge Village MA 20,000 Charter school feasibility study
WHALE (Waterfront Historic Area LeaguE) MA 15,000 Revolving fund
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1772 Foundation Fiscal 2012 - Historic Preservation Grants

The Committee to Restore the Abyssinian 
    Meeting House, Inc. ME 35,000 1828 Meeting House
Island Institute ME 50,000 Working Waterfront Protection Network
Maine Preservation ME 9,100 New England Revolving Fund Consortium 
       convening in Providence, RI
Three Rivers Land Trust ME 20,000 Farmland protection: Rivard Farm
Michigan Historic Preservation Network MI 19,000 Revolving fund strategy and implementation plan
Preservation Alliance of Minnesota MN 15,000 Revolving fund feasibility study
The American Livestock Breeds Conservancy NC 51,000 Heritage breeds preservation
Preservation Greensboro Incorporated NC 25,000 Revolving fund
Preservation North Carolina NC 50,000 Revolving fund
Five Rivers Conservation Trust NH 20,000 Farmland protection: Four tracts in Gilmanton
Monadnock Conservancy NH 20,000 Farmland protection: Great Brook Farm
New Hampshire Preservation Alliance NH 25,000 Revolving fund
Portsmouth Historical Society NH 15,000 African Burying Ground interpretive marker and 
       pathway
Society for the Protection of New Hampshire Forests NH 20,000 Farmland protection: Whippoorwill Farm
Southeast Land Trust of New Hampshire NH 10,000 Capacity building
Barrow Mansion Development Corp. NJ 15,000 Barrow Mansion siding and gutter repairs
Cape May Stage NJ 15,000 Window restoration
City Green NJ 50,000 Urban farming/food access
Evergreen Cemetery NJ 7,665 Administration building foundation and chimney   
       repairs, porch roof replacement
Greater Newark Conservancy NJ 50,000 Urban farming/food access
Greater Newark Conservancy NJ 15,000 Oheb Shalom Synagogue stained glass window   
       installation and restoration
Hamilton Partnership for Paterson NJ 100,000 Paterson Great Falls National Park
Historic Cold Spring Village NJ 6,600 John Finley Blacksmith Shop and Ewing Douglass   
       House roof repairs
Historical Society of Princeton NJ 9,000 Bainbridge House exterior painting
Historical Society of Rockaway Township NJ 3,285 Ford-Faesch Ironmaster’s Manor House fire detection  
       and security systems
Hunterdon Land Trust NJ 10,000 Capacity building: planned giving
The Land Conservancy of New Jersey NJ 20,000 Internal revolving loan fund
Lawnside Historical Society NJ 10,000 Peter Mott House Underground Railroad Museum
Liberty Hall Museum NJ 100,000 Donation in memory of Stewart Barney Kean
Liberty Hall Museum NJ 46,000 Pilot farmer’s market
Mauricetown Historical Society  NJ 15,000 Edward Compton House, Samuel Compton House,   
       cookhouse exterior painting
Montclair Historical Society NJ 4,000 Clark House and Nathaniel Crane House porches   
       repair and restoration
Morris County Historical Society NJ 1,450 Acorn Hall door restoration
Naval Air Station Wildwood Aviation Museum NJ 15,000 Door, windows and roof repairs, exterior painting

New Jersey Conservation Foundation NJ 40,000 Farmland protection: Thompson Farm

Pinelands Preservation Alliance NJ 15,000 Bishop Farmstead Louden Barn siding repair and  

       refinishing

Preservation New Jersey NJ 15,000 1867 Sanctuary security, fire and smoke detection  

       systems

Ralston Cider Mill NJ 15,000 Roof replacement

Reeves-Reed Arboretum NJ 15,000 Carriage house roof replacement

Van Harlingen Historical Society NJ 8,000 Dirck Gulick House roof replacement and 

       chimney repairs

Waldwick Community Alliance NJ 15,000 Waldwick Train Station gutter and flashing 

       restoration

1816 Farmington Quaker Meetinghouse Museum NY 20,000 Sills and foundation

Dutchess Land Conservancy NY 30,000 Farmland protection: Sleight Farm
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1772 Foundation Fiscal 2012 - Historic Preservation Grants

East End African American Museum and 
    Center for Excellence NY 5,000 Repairs including HVAC, plumbing, sprinkler system
Friends of the Coltrane Home NY 30,000 Roof and facade repair
Harriet Tubman Home, Inc. NY 10,000 Exterior repairs
New York Harbor Foundation NY 50,000 Harbor School aquaculture technical assistance 
The Niagara Falls Underground Railroad 
    Heritage Commission NY 10,000 Barcode technology for walking tour
North Shore Land Alliance, Inc. NY 35,000 Farmland protection: Wawapek Farm
The Open Space Conservancy NY 25,000 Farmland protection: Hess Farm
Preservation League of New York State NY 10,000 Revolving fund program manager
The St. Augustine’s Project, Inc. NY 12,000 Internship as executive director
Wallkill Valley Land Trust NY 5,000 Capacity building: Houses on the Land tour
Weeksville Heritage Center NY 35,000 Hunterfly Road Houses
Westchester Land Trust NY 7,500 Capacity building: Farmers Network 
Underground Railroad History Project of 
    the Capital Region, Inc. NY 25,000 Stephen and Harriet Myers Residence
Cliveden PA 20,000 1763 Kitchen dependency
Heritage Conservancy PA 20,000 Internal revolving loan fund
Preservation Alliance for Greater Philadelphia PA 15,000 John Coltrane House exterior stabilization and   
       facade restoration
Tinicum Conservancy PA 5,000 Capacity building: planned giving
Uptown Entertainment and Development Corporation PA 30,000 Uptown Theater, phase II restoration
Aquidneck Land Trust RI 30,000 Farmland protection: St. Mary’s Church land
Blackstone Valley Historical Society RI 14,000 Window restoration
Blithewold Mansion, Gardens & Arboretum RI 14,400 Mansion security/fire detection system
Block Island Historical Society RI 11,550 Woonsocket House window restoration, storm 
       windows
Bristol Art Museum RI 7,500 Linden Place Carriage House storm windows, 
       security system
Burrillville Historical & Preservation Society RI 7,900 Bridgeton School chimney repointing
The Chorus of Westerly RI 13,600 Historic church/performance hall slate roof 
       replacement
Exeter Historical Association RI 11,550 Hall School House exterior painting, window 
       restoration
Friends of Linden Place RI 14,400 Mansion security/fire detection system
Historic New England RI 13,600 Eleazer Arnold House chimney restoration
House of Hope Community Development Corporation RI 8,500 Wilbur Homestead exterior painting, porch 
       roof repairs
Memorial & Library Association RI 11,300 1911 Comfort Station roof replacement
Mount Hope Farm RI 6,900 Barn cupola window restoration
Preserve Rhode Island RI 25,000 Revolving fund
Preserve Rhode Island RI 14,400 Gov. Henry Lippitt House Museum window 
       restoration
Providence Preservation Society RI 14,400 Old Brick School House wood shingle roof 
       replacement
Providence Revolving Fund RI 25,000 Revolving fund
Smithfield Preservation Society RI 700 Smithfield Exchange Bank security/fire detection   
       system
South Kingstown Land Trust RI 30,000 Farmland protection: Bud Browning and Whaley   
       Farms
Southside Community Land Trust RI 25,000 Farmland protection: urban lots in Providence
The Steel Yard RI 13,600 North Studio roof replacement
The Willett Free Library RI 11,700 Window restoration, chimney repointing
The Palmetto Trust for Historic Preservation SC 75,000 Revolving fund: Daufuskie Island Gullah Cottages
Knox Heritage TN 25,000 Revolving fund
The Abilene Preservation League TX 10,000 Revolving fund
The Preservation Trust of Vermont VT 75,000 Historic Places Revolving Fund
Vermont Land Trust VT 10,000 Capacity building: planned giving
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•  Abington Congregational Church
•  Abington Social Library
•  American Association for State and 
 Local History (AASLH)
•  BCGN Life Camp 
•  Christ Church, Pomfret
•  Church of the Good Shepherd (St. Paul’s) 
 Rahway, NJ.
•  Connecticut Audubon Society
•  Connecticut Humanities Council 
•  Day Kimball Hospital Hospice
•  Denver Urban Gardens 
•  East Coast Greenway Alliance
•  Eastern Shore Land Conservancy
• Feed Denver: Urban farms and gardens
• Franklin Stage
•  Friends of Dinosaur Ridge 
• Friends of the Pomfret Public Library
• Hilton-Winn Farm  
• Island Institute
•  ISLAND: Institute for Sustainable Living, Art & 
 Natural Design
• Joshua’s Historic and Conservation Trust
•  Michigan Land Use Institute
• Monero Mustangs
•  Morristown Memorial Hospital
• New Jersey Conservation Foundation
•  North Country Trail Association 
• Otsego Land Trust
•  Plaid House

GRANT DOLLARS BY STATE:

New Jersey $616,000

Rhode Island $325,000

Massachusetts $318,250

New York $309,500

Connecticut $298,000

Georgia $176,500

District of Columbia $127,300

North Carolina $126,000

Maine $114,100

New Hampshire $110,000

Pennsylvania $90,000

Vermont $85,000

South Carolina $75,000

Iowa $48,207

Indiana $25,000

Kansas $25,000

Louisiana $25,000

Tennessee $25,000

Michigan $19,000

Minnesota $15,000

Texas $10,000

Delaware $4,000

 

Total $2,966,857

•  Putney School
•  QVCC Foundation
•  Raritan Headwaters Association
•  Rectory School
•  Shelburne Farms
•  Springfield Fire Department, NY
•  St. Mary’s Episcopal Church, Springfield, NY
•  St. Paul’s Episcopal Church, Rahway, NJ
•  St. Vrain Historical Society, Hover Home
•  Stronghold, Inc. 
•  The Hole in the Wall Gang Fund
•  The Urban Farm
•  West Woodstock Fire Department
•  West Woodstock Library
•  Woodstock Historical Association
•  Wyndham Land Trust land acquisition fund
•  YMCA of Greater Hartford

Historic preservation and farmland preserva-
tion grants ranged from $700 to $100,000.  
The average grant was $22,141.

The top ten grants total $723,300 or 24% of 
the total amount granted in 2012.

New Jersey received the most funding, 
$616,000 for 26 projects, followed by Rhode 
Island with $325,000 for 22 projects.

1772 Foundation 2012 Grant Statistics
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In addition to historic preservation and farmland protection grants, $160,000 
in director-recommended grants were approved and distributed to the following 
non-profit organizations:
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LETTER FROM THE EXECUTIVE DIRECTOR

T H E  17 7 2  F O U N D A T I O N

Bill Brett photo, courtesy Old Sturbridge Village.
Old Sturbridge Village for the presentation of the Ken Burns 
Lifetime Achievement Award to Tom Brokaw, November 27, 2012.

“History isn’t about dates and places and wars.  
It’s about the people who fill the spaces between them.”*

This is true, too, of the 1772 Foundation’s work to preserve historic buildings and 
landscapes, sometimes perceived as a slow-moving, backward-looking field.  It isn’t 
just about preserving beautiful old places, but serving the people who fill these literal 
and figurative spaces and the future importance of these places to all of us and our 
communities.  There is urgency in our work to protect them.

In January of each year, the foundation reviews applications from historic properties 
redevelopment programs, also known as revolving funds.  In contrast to familiar forms of historic preservation, which often 
seem to be obstructionist or reactive to development pressures, revolving fund directors engage directly in real estate devel-
opment.  They buy or option historic properties, ensure their ongoing protection through preservation easements, then put 
them back into the hands of private owners to steward.  

The 1772 Foundation funds these redevelopment programs because they not only restore historic properties, but also 
boost tourism and local economies, provide affordable housing, and keep salvageable buildings out of landfills; progressive, 
people-centered activities.

Revolving fund managers use the same tools available to for-profit developers.  One manager arranged for down payment 
assistance on bungalows to be provided by a nearby employer, who found it was more cost effective to enable employees to 
walk to work than to build a new parking lot for commuters.  A mansion in Providence was restored and now provides four 
beautiful apartments at below market rates in what was an abandoned and run-down property.  Loft apartments are begin-
ning to appear in downtown Macon, Georgia, bringing young residents to the core downtown area.  

This is historic preservation and it serves the current and future needs of people and communities.

In April of 2012, the 1772 Foundation working in cooperation with the Land Trust Alliance, granted $574,750 to twenty-
eight land trusts in the northeastern United States to protect critical farmland.  That program will grow in 2013 and 2014.  
Like our work in revolving funds, these grants not only save beautiful historic landscapes, but also ultimately serve people 
and protect our food supply.  Despite a brief respite provided by a weakened housing market, critical farmland within the 
100-mile radii (foodsheds) of Boston and New York City is under severe pressure. The conversion rates are alarming: accord-
ing to the American Farmland Trust, New York alone lost 127,000 acres of farmland between 1997 and 2002, an average 
of 70 acres a day.  With predicted population growth, we cannot ensure food security without seriously ramping up the 
protection rate.  

As with revolving funds, our farmland program has critical forward-thinking implications, protecting working historic land-
scapes for the futures of people and communities. 

Far from glorifying buildings and the past, 1772’s preservation work truly is centered on using historic resources appropri-
ately for people and the future.   We look forward to increasing the intensity of our efforts in 2013 in both fields and will 
expand our efforts to include additional training, mapping, studies, fellowships, PRIs and convenings.  At the center of our 
efforts in historic preservation and farmland preservation, we are mindful that our efforts must serve the people who “fill 
the spaces.”

Mary Anthony

Executive Director                                      *a quote from The Storyteller by Jodi Picoult

Mary Anthony
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In 2009, the National Trust for Historic Preservation and The 1772 
Foundation partnered to design the Northeast African American 
Historic Places Outreach Program. Together, we’ve developed a 

national model for engaging new audiences and saving diverse historic 
places. The program and its theme, the Business of Preservation, now 
is considered the gold standard for build-
ing preservation leaders that think critically 
about site management and site sustainabil-
ity. The program launched with a regional 
survey to assess the financial health of 79 
nonprofits and inform future curriculum. 

To build a regional movement, annual Sus-
tainability Workshops were convened each 
January in Providence, Rhode Island. Sus-
tainability, in this sense, follows the classic 
definition of that word, which is to “encour-
age, empower, and support.” This workshop 
acted as an entry point for sites seeking a 
stronger connection to the broader preser-
vation community and increased institu-
tional support.

The Board Building workshop has devel-
oped innovative board management and 
fundraising training for emerging grassroots 

We also conducted sophisticated on-site field 
service work in rural and urban communities. 
For example, in Paterson, New Jersey, we facil-
itated a coalition of advocates to help initiate a 
$1.2 million, first-phase stabilization project at 
Hinchliffe Stadium. In Philadelphia, we listed 
Joe Frazier’s Gym in the National Register of 
Historic Places. At Madam C. J. Walker’s “Villa 
Lewaro” in Irvington, New York, we are plac-
ing an easement on the property to protect the 
historic interiors. From Maine to Delaware, we 
made available construction grants to help un-
derwrite 35 restoration projects in 10 states. 
Historic places included the John Coltrane 
Home on Long Island, Weeksville Heritage 
Center in Brooklyn, the Malcolm X-Ella Little 
Collins House in Boston, the African Meet-
ing House on Nantucket, and the Abyssinian 
Meeting House in Portland, Maine. As this 
program sunsets, we will take the important 

lessons learned, new professional and personal relationships made, and 
memories of our journey across the region saving historic places. Our 
impact is certain. 

Words are not sufficient to thank The 1772 Foundation for envision-
ing a more inclusive historic preservation movement and fostering an 
expanded network of partners that champion the protection and pres-
ervation of African American historic places. A round of applause is 
not loud enough to recognize the importance of a nearly $1 million 
gift for outreach to African American sites and to make available pres-
ervation tools and economic resources for an underserved audience. 
A standing ovation would only begin to acknowledge the tremendous 
strides made by the 65 organizations and more than 500 volunteers, 
advisors, consultants, and staff that participated in the pioneering, re-
gional program dedicated to the keepers of America’s diverse cultural 
past. 

Together, we have made history in historic preservation and a 
difference.

Brent LeggS

Field Representative 
Northeast Office of the National Trust for Historic Preservation

Nat i o N a l tr u s t af r i c a N 
am e r i c a N Hi s t o ry iN i t i at i v e: 

Making a Difference

organizations and established nonprofits. The training is based on 
three variables most important to strong organizations - sound gover-
nance, financial management, and leadership. The publication titled, 
Preserving African American Historic Places, introduces newcomers to 
our cause and educates them in the fundamentals of preservation. It 
is one of our greatest programmatic successes and is meaningful as 
an indicator that historic preservation values are part of the African 
American experience and culture.  
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Delaware Academy of Science 
DE • 4,000 
Iron Hill School chimney repair

Historic Boston Incorporated 
MA • 29,000 
Malcolm X-Ella Little Collins House

Museum of African American History 
MA • 15,000 
African Meeting House on Nantucket, RI

New Bedford Historical Society 
MA • 5,000 
Nathan and Mary (Polly) Johnson House

The Committee to Restore the Abyssinian 
Meeting House, Inc. 
ME • 35,000 
1828 Meeting House

Portsmouth Historical Society 
NH • 15,000 
African Burying Ground interpretive marker 
and pathway

Lawnside Historical Society 
NJ • 10,000 
Peter Mott House Underground Railroad 
Museum

1816 Farmington Quaker Meetinghouse 
Museum 
NY • 20,000 
Sills and foundation

African-American Historic Places Initiative: Year 3

African American Historic  Places
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East End African American Museum and 
Center for Excellence 
NY • 5,000 
Repairs including HVAC, plumbing, 
sprinkler system

Friends of the Coltrane Home 
NY • 30,000 
Roof and facade repair

Harriet Tubman Home, Inc. 
NY • 10,000 
Exterior repairs

The Niagara Falls Underground Railroad 
Heritage Commission 
NY • 10,000 
Barcode technology for walking tour

The St. Augustine’s Project, Inc. 
NY • 12,000 
Internship as executive director

Underground Railroad History Project of the 
Capital Region, Inc. 
NY • 25,000 
Stephen and Harriet Myers Residence

Weeksville Heritage Center 
NY • 35,000 
Hunterfly Road Houses

Cliveden 
PA • 20,000 
1763 Kitchen dependency

Preservation Alliance for Greater 
Philadelphia 
PA • 15,000 
John Coltrane House exterior stabilization 
and facade restoration

Uptown Entertainment and Development 
Corporation 
PA • 30,000 
Uptown Theater, phase II restoration
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The Land Trust Alliance, with its mission to save the places peo-
ple love by strengthening land conservation across America, 
partnered with The 1772 Foundation in 2012 to assess the sta-

tus of and opportunities for farmland conservation and the advance-
ment of food security within 100 miles of New York and Boston.  This 
effort was made to better inform the Foundation’s farmland conser-
vation program, focused on supporting land trust efforts to conserve 
important farmland critical for the advancement of local and regional 
food production.

With the mapping support of the Center for Community GIS, the goal 
of the project was to increase awareness of available, unprotected farm-
land within 100 miles of New York City and Boston.  The GIS-based ef-
fort involved assessing where farmland soils are located, whether they 
already were developed or protected, and developing a sense of where 
farmland protection opportunities may exist.

The overall assessment underscored there still are ample opportuni-
ties to protect important farmland soils from southern New Jersey and 
eastern Pennsylvania to the Hudson and Connecticut River valleys and 

on into southern Maine.  Coupled with the opportunity the land base 
presents, there are over 160 land trusts in the region that have identi-
fied farmland as a high conservation priority.  The analysis brought 
into focus a combination of need, opportunity and potential for sig-
nificant organizational capacity focused on farmland conservation in 
the region to form a real potential to better ensure food security for 
coming generations.

In this first year cooperative effort, the LTA and 1772 approved and 
distributed grants totaling $574,750 to 28 land trust projects in nine 
states for the purposes of supporting farmland protection in these 
critical geographic areas.

Kevin CaSe

Northeast Director
Land Trust Alliance

Our Mission: To save the places people love by strengthening land 
conservation across America.

tH e la N d tr u s t al l i N ac e

Farmland Conservation
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Connecticut Farmland Trust 
CT • 25,000 
Farmland protection

Flanders Nature Center & Land Trust 
CT • 8,000 
Capacity building: membership and planned 
giving

Dartmouth Natural Resources Trust 
MA • 16,750 
Farmland protection: Dominican Sisters of 
Hope-owned farm

Grants to support Farmland Protection in the New York City and Boston 
Foodsheds in cooperation with the Land Trust Alliance.

East Quabbin Land Trust 
MA • 10,000 
Farmland protection: Landworks Farm

Forever Farmland Initiative 
MA • 22,500 
Capacity building: planned giving and 
farmland maps

Franklin Land Trust 
MA • 20,000 
Internal revolving loan fund

Kestrel Land Trust 
MA • 30,000 
Farmland protection: Great Meadow of 
Hadley

Massachusetts Audubon 
MA • 30,000 
Farmland protection: Sibley and Warner 
Farms

Mount Grace Land Conservation Trust 
MA • 30,000 
Farmland protection: Red Fire Farm
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Three Rivers Land Trust 
ME • 20,000 
Farmland protection: Rivard Farm

Five Rivers Conservation Trust 
NH • 20,000 
Farmland protection: 4 tracts in Gilmanton, 
NH

Monadnock Conservancy 
NH • 20,000 
Farmland protection: Great Brook Farm

Society for the Protection of New Hampshire 
Forests 
NH • 20,000 
Farmland protection: Whippoorwill Farm

Southeast Land Trust of New Hampshire 
NH • 10,000 
Capacity building

Hunterdon Land Trust 
NJ • 10,000 
Capacity building: planned giving

The Land Conservancy of New Jersey 
NJ • 20,000 
Internal revolving loan fund

New Jersey Conservation Foundation 
NJ • 40,000 
Farmland protection: Thompson Farm

Dutchess Land Conservancy 
NY • 30,000 
Farmland protection: Sleight Farm

Farmland Protect ion
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North Shore Land Alliance, Inc. 
NY • 35,000
Farmland protection: Wawapek Farm

The Open Space Conservancy 
NY • 25,000 
Farmland protection: Hess Farm

Wallkill Valley Land Trust 
NY • 5,000 
Capacity building: Houses on the Land tour

Westchester Land Trust 
NY • 7,500 
Capacity building: Farmers Network

Heritage Conservancy 
PA • 20,000 
Internal revolving loan fund

Tinicum Conservancy 
PA • 5,000 
Capacity building: planned giving

Aquidneck Land Trust 
RI • 30,000 
Farmland protection: St. Mary’s Church land

South Kingstown Land Trust 
RI • 30,000 
Farmland protection: Bud Browning and 
Whaley Farms

Southside Community Land Trust 
RI • 25,000 
Farmland protection: urban lots in 
Providence

Vermont Land Trust 
VT • 10,000 
Capacity building: planned giving

Farmland Protect ion
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fu N d i N g Hi s t o r i c Pr e s e r vat i o N 
re vo l u t i o N s

Revolving Funds

Anyone who has ever restored an old home, or even completed 
a remodeling project, knows that sinking feeling when costs 
outstrip estimates and the original scope of work expands to 

encompass all sorts of hidden problems.  In 2003, we had that sink-
ing feeling, on a nationwide scale.  The 1772 Foundation has approxi-
mately $3 million in funding for historic preservation and farmland 
protection.  This may seem robust, but when considering the historic 
preservation needs in one town alone, it becomes clear quite quickly 
that $3 million is not remotely enough to cover the needs of preserving 
and restoring our nation’s historical and architectural treasures.

That sinking feeling grew more persistent in the mid-2000’s, when 
visitorship at historic house museums nationwide continued a sharp 
downward trend due to the more digital world, the aging of museum 
founders (many of whom were inspired 30 years earlier by the Bicen-
tennial), and a failure of historic sites to keep up with the interests of a 
changing population.  These sites were drowning financially and their 
appeals for funding were becoming increasingly desperate.  Nothing 
short of a biblical miracle was going to make our funds stretch far and 
wide enough to make a real difference.  

We were disheartened until we made an important discovery:  there 
were several pockets of proactive preservation, “revolving funds”, we 
discovered while traveling the country conducting site visits. In places 
like Savannah, Charleston, Pittsburgh, Providence, Knoxville, and Ma-
con, groups of entrepreneurial preservationists were crossing a line.  
Unlike the traditional preservationists with whom we worked, who 
reacted to development, revolving fund directors were taking on the 
role of real estate developer; buying or optioning historic properties, 
ensuring their ongoing protection through preservation easements, 
restoring them and then putting them back into the hands of private 
owners to steward.  The money from the sale was thus “revolved” and 
the proceeds were used to fund subsequent preservation revolutions. 
In Providence, over 500 structures have been preserved through the 
revolving fund.  In North Carolina, projects included mill buildings 
with thousands of square feet of underutilized space.  In Boston, new 
markets tax credits helped close the financing gap on buildings that 
only the revolving fund, known as the developer of last resort, could 
successfully revolve.  

We began to encourage revolving funds around the country to apply 
and we learned all we could through site visits.  What worked in rural 
North Carolina didn’t necessarily play well in Providence, but the con-
cept was the same - get control of the historic property long enough 
to preserve it.  

We began funding revolving fund tracts at the National Trust for His-
toric Preservation Conference each year.  The enthusiasm and demand 
for these sessions were very high and we expanded our presence at the 
conference to include a convening, so revolving fund directors from 

around the country could compare notes. Different techniques were 
shared.  One revolving fund arranged down payments for bungalows 
to be provided by a nearby company that found it was cheaper to have 
employees walk to work than to build a new commuter parking lot.  
A mansion in Providence, its yard once filled with trash, was restored 
and now provides four beautiful apartments at below market rates.  
Loft apartments in downtown Macon are beginning to appear on sec-
ond floors, which were once vacant.  These entrepreneurial stories 
were shared at the convenings each year.

We went further with direct granting to existing revolving funds.  We 
wanted to fund the revolving fund movement, to foster a revolution in 
the way we approach historic preservation.  We began to fund feasibil-
ity studies for those who hoped to start revolving funds.  We funded 
regional convenings.  We funded the publication of a National Trust 
“bluebook” on revolving funds.  We funded fellowships to study re-
volving funds. We created a Facebook group and a website, www.histo-
ry flips.org, devoted to the topic. We met with other foundations who 
were considering investing in revolving funds and provided matches 
for each other in one case. In 2012, we funded, in conjunction with 
the National Trust and the National Development Council, a five-day 
rigorous preservation-focused real estate development training session 
in Salem, MA.  The second part of this class will be in Knoxville, TN 
this spring.  

In what will likely become the most leveraged of our already leveraged 
revolving fund activity, we will make our first program related invest-
ment (PRI), a loan to a highly experienced revolving fund which it will, 
in turn, loan out for preservation work, pay back to us, and which we 
will loan out again for revolving fund work across the country.  In that 
way, we will be operating a revolving fund for revolving funds.  

This combination of direct granting and non-granting work has made 
our work impactful.  Our non-traditional involvement: training, confer-
ences, fellowships, convenings, publications, website, Facebook page, 
opening our meetings to senior revolving fund staff, and collaboration 
with other funders has added brains to our funding muscle.  We know 
that we have made an impact and that our money, spent in this strate-
gic way, has made great changes happen.  By funding and using every 
angle we can find to grow the revolving fund movement, we believe we 
have helped foster a preservation revolution.

The 1772 Foundation granted $750,400 in 2012 to twenty-three 
organizations for revolving fund work.

Mary anthony

Executive Director
The 1772 Foundation
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The Connecticut Trust for Historic Preservation 
CT • 25,000 
Revolving fund business and 
capitalization plan

National Trust for Historic Preservation 
DC • 66,500 
Revolving fund conference in Spokane, WA

National Trust for Historic Preservation 
DC • 60,800 
Real estate training in Salem, MA

The Georgia Trust 
GA • 37,500 
Revolving fund: Sustainable Sparta

Historic Macon 
GA • 95,000 
Revolving fund

Historic Savannah Foundation 
GA • 37,500 
Revolving fund

Indiana Landmarks 
IN • 25,000 
Revolving fund

PreservingUS, Inc. 
KS • 25,000 
Revolving fund: Marshalltown Senior 
Residences, Marshalltown, IA

Preservation Resource Center of New Orleans 
LA • 25,000 
Revolving fund

Endangered Historic Properties Redevelopment Programs
(Revolving Funds)



18       17 7 2  A N N UA L  R E P O R T  /  2 01 2

Historic Boston Incorporated 
MA • 25,000 
Malcolm X-Ella Little Collins House

WHALE (Waterfront Historic Area LeaguE) 
MA • 15,000 
Revolving fund

Maine Preservation 
ME • 9,100 
New England Revolving Fund Consortium 
convening in Providence, RI

Michigan Historic Preservation Network 
MI • 19,000 
Revolving fund strategy and implementation 
plan

Endangered 
Historic 
Proper t ies
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Preservation Alliance of Minnesota 
MN • 15,000 
Revolving fund feasibility study

Preservation Greensboro Incorporated 
NC • 25,000 
Revolving fund

Preservation North Carolina 
NC • 50,000 
Revolving fund

New Hampshire Preservation Alliance 
NH • 25,000 
Revolving fund

Preservation League of New York State 
NY • 10,000 
Revolving fund program manager

Preserve Rhode Island 
RI • 25,000 
Revolving fund

Providence Revolving Fund 
RI • 25,000 
Revolving fund

The Palmetto Trust for Historic Preservation 
SC • 75,000 
Revolving fund: Daufuskie Island Gullah 
Cottages

Knox Heritage 
TN • 25,000 
Revolving fund

The Abilene Preservation League 
TX • 10,000 
Revolving fund

The Preservation Trust of Vermont 
VT • 75,000 
Historic Places Revolving Fund
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co N N e c t i c u t tr u s t f o r Hi s t o r i c 
Pr e s e r vat i o N

Matching Grants

2012 Matching Grants for Historic Preservation

This was the second year of a granting partnership between The 
1772 Foundation and the Connecticut Trust for Historic Pres-
ervation.  Founded by special act of the Connecticut General 

Assembly in 1975, the Connecticut Trust is a statewide preservation 
organization that offers extensive field service to communities across 
the state.  The Connecticut Trust’s Circuit Riders have an in-depth un-
derstanding of the needs of Connecticut’s heritage organizations.  Us-
ing their expertise, the Connecticut Trust was able to select seventeen 
grant requests totaling $190,000 for The 1772 Foundation Board of 
Director’s approval.

Once again, the demand for funds sharply exceeded all expectations: 
56 organizations submitted letters of inquiry requesting a combined 
total of $783,275.  Working with other Connecticut Trust staff, the 
Circuit Riders invited applicants that identified an appropriate scope 
of work with the cash match in hand to make full applications and, 
from that excellent pool, carefully selected seventeen grants for fund-

ing.  Grants of up to $13,500 were awarded for a variety of mainte-
nance and repair projects, such as re-pointing of exterior brick, cedar 
roof cleaning, window repairs, repairs to a stone foundation, replace-
ment of a cedar roof, repairs of exterior trim, and exterior paint.

These smaller grants may not produce dramatic before-and-after pho-
tographs seen in the large scale restoration projects, but they recognize 
an equally important aspect of preservation practice: the crucial im-
portance of regular maintenance and maintenance planning.  Thanks 
to these grants, historical societies and other nonprofit stewards of sig-
nificant sites across Connecticut have been better able to care for their 
historic treasures.

heLen higginS

Executive Director
Connecticut Trust for Historic Preservation
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Matching Grants for Historic Preservation

The Avery Memorial Association 
CT • 9,000 
Ebenezer Avery House window repair

Bristol Historical Society 
CT • 13,500 
Re-pointing exterior brick

Connecticut Daughters of the American 
Revolution 
CT • 2,700 
Gov. Jonathan Trumbull, Jr. House roof 
maintenance

Connecticut Historical Society 
CT • 13,500 
Curtis H. Veeder House chimneys, 
porte cochere columns repair & restoration

Coventry Historical Society 
CT • 1,300 
Strong-Porter House new roof, chimney repair

The Denison Society 
CT • 13,500 
Denison Homestead foundation repair and 
drainage installation

Historic New England 
CT • 13,500 
Roseland Cottage roof repair and restoration

Keeler Tavern Preservation Society, Inc. 
CT • 13,500 
Keeler Tavern roof and porch repairs, 
maintenance plan
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Mystic Seaport 
CT • 10,500 
New Shoreham Life-Saving Station exterior 
painting and repair

New Haven Museum 
CT • 13,500 
Window repair

Noah Webster House Foundation/West 
Hartford Historical  Society 
CT • 13,500 
Roof restoration

The Portland Historical Society, Inc. 
CT • 13,500 
White-Overton-Callander House chimney and 
foundation repairs

Preserve New Fairfield, Inc. 
CT • 13,500 
Hubbell House and Parsonage roofs 
replacement, structural repairs

Rockville Public Library 
CT • 4,500 
Window restoration

The Salmon Brook Historical Society 
CT • 13,500 
Abijah Rowe House new roof, exterior work

Stanton-Davis Homestead Museum 
CT • 13,500 
Exterior carpentry, window restoration

Windsor Historical Society 
CT • 13,500 
Jacob Strong House sill and foundation 
repairs

 
Historic  Preservat ion
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Ne w Je r s e y Hi s t o r i c tr u s t

Matching Grants

A Huge Success……..

In 2012, The 1772 Foundation again partnered with the New Jersey 
Historic Trust to enable the awarding of small matching grants to 
non-profit organizations that steward historic sites.  From a pool of 

35 applicants requesting $458,600, the Historic Trust recommended 
funding for 17 very worthy projects, totaling $190,000.
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The Historic Trust feels very privileged to have this partnership with The 
1772 Foundation. “In these financially trying times where we need to 
make every dollar stretch even further, it has been especially important 
to be able to support critical capital needs that often go unattended. This 
program has brought new applicants and historic resources to the Trust 

Nathaniel Crane House
Before After

In addition to the criteria established by the Foundation, in its delib-
eration, the Historic Trust also considered whether the site was open 
to the public, whether the historic site was threatened, unique or a 
rare resource type, and whether the organization had the capacity to 
successfully manage a grant.  

One of the year’s highlights is the Nathaniel Crane House, owned and 
operated by the Montclair Historical Society.  Thanks to these funds, 
the Society was able to not only address a deteriorated, inappropriate 
front deck (c1975) but also restore the front porch to its historic ap-
pearance typical of 1818.  In addition, the Montclair Historical Society 
also beautifully restored and re-supported the front porch of the Clark 
House.  Both houses are open to the public for interpretation.

and that has been very rewarding,” says Executive Director 
Dorothy P. Guzzo.

The New Jersey Historic Trust is the non-profit organization affiliated 
with state government to administer the bricks and mortar grant pro-
gram for New Jersey’s historic sites.  Its mission is to advance historic 
preservation for the benefit of future generations through education, 
stewardship and financial investment programs that save our heritage 
and strengthen our communities.

dorothy P. guzzo

Executive Director
New Jersey Historic Trust
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Barrow Mansion Development Corp. 
NJ • 15,000 
Barrow Mansion siding and gutter repairs

Cape May Stage 
NJ • 15,000 
Window restoration

Evergreen Cemetery 
NJ • 7,665 
Administration building foundation and 
chimney repairs, porch roof replacement

Greater Newark Conservancy 
NJ • 15,000 
Oheb Shalom Synagogue stained glass 
window installation and restoration

Historic Cold Spring Village 
NJ • 6,600 
John Finley Blacksmith Shop and Ewing 
Douglass House roof repairs

Historical Society of Princeton 
NJ • 9,000 
Bainbridge House exterior painting

Historical Society of Rockaway Township 
NJ • 3,285 
Ford-Faesch Ironmaster’s Manor House fire 
detection and security systems

Mauricetown Historical Society  
NJ • 15,000 
Edward Compton House, Samuel Compton 
House, cookhouse exterior painting

Montclair Historical Society 
NJ • 4,000 
Clark House and Nathaniel Crane House 
porches repair and restoration
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Morris County Historical Society 
NJ • 1,450 
Acorn Hall door restoration

Naval Air Station Wildwood Aviation 
Museum 
NJ • 15,000 
Door, windows and roof repairs, exterior 
painting

Pinelands Preservation Alliance 
NJ • 15,000 
Bishop Farmstead Louden Barn siding repair 
and refinishing

Preservation New Jersey 
NJ • 15,000 
1867 Sanctuary security, fire and smoke 
detection systems

Ralston Cider Mill 
NJ • 15,000 
Roof replacement

Reeves-Reed Arboretum 
NJ • 15,000 
Carriage house roof replacement

Van Harlingen Historical Society 
NJ • 8,000 
Dirck Gulick House roof replacement and 
chimney repairs

Waldwick Community Alliance 
NJ • 15,000 
Waldwick Train Station gutter and flashing 
restoration

Hamilton Partnership for Paterson 
NJ • 100,000 
Paterson Great Falls National Park

2012 marked the final year of targeted inner-city New Jersey project funding.  
The following four projects received second-year funding:

Wholesome Wave 
CT • 50,000 
Urban farming/food access in 
Paterson, NJ-Double Value Coupon 
Program

City Green 
NJ • 50,000 
Urban farming/food access

Greater Newark Conservancy 
NJ • 50,000 
Urban farming/food access
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Pr e s e r v e rH o d e is l a N d

Matching Grants

Preserve Rhode Island (PRI) is grateful to have received a sec-
ond year of funding for historic preservation projects in Rhode 
Island.  With these funds PRI was able to distribute grants to 

preserve a variety of properties statewide – from schoolhouses and a 
comfort station, to a performance hall and an industrial art studio. 

Each grant funded work that is essential to the preservation of these 
historic properties.  Whether prominently lining a main street in 
downtown Bristol or nestled in a hillside in Wilcox Park in Westerly, 
these properties all contribute to the historic streetscape or landscape 
in their community.  While some properties needed grants for typical 
preservation work like new roofs or window restoration, several were 
in need of updated fire alarm/security systems, which are equally im-

portant to protecting properties and can be quite sensitive to historic 
fabric due to the latest in wireless technology.

Partnering with The 1772 Foundation gave PRI the opportunity to 
work in communities throughout the state, increase our visibility, and 
provide guidance and expertise to fellow stewards of historic proper-
ties.  PRI is proud to join The 1772 Foundation in protecting Rhode 
Island’s historic and unique places for future generations!    

vaLerie taLMage  
Executive Director
Preserve Rhode Island
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Blackstone Valley Historical Society 
RI • 14,000 
Window restoration

Blithewold Mansion, Gardens & Arboretum 
RI • 14,400 
Mansion security/fire detection system

Block Island Historical Society 
RI • 11,550 
Woonsocket House window restoration, 
storm windows

Bristol Art Museum 
RI • 7,500 
Linden Place Carriage House storm windows, 
security system

Burrillville Historical & Preservation Society 
RI • 7,900 
Bridgeton School chimney repointing

The Chorus of Westerly 
RI • 13,600 
Historic church/performance hall slate roof 
replacement

Exeter Historical Association 
RI • 11,550 
Hall School House exterior painting, window 
restoration

Friends of Linden Place 
RI • 14,400 
Mansion security/fire detection system

Historic New England 
RI • 13,600 
Eleazer Arnold House chimney restoration

House of Hope Community Development 
Corporation 
RI • 8,500 
Wilbur Homestead exterior painting, 
porch roof repairs
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Memorial & Library Association 
RI • 11,300 
1911 Comfort Station roof replacement

Mount Hope Farm 
RI • 6,900 
Barn cupola window restoration

Preserve Rhode Island 
RI • 14,400 
Gov. Henry Lippitt House Museum window 
restoration

Providence Preservation Society 
RI • 14,400 
Old Brick School House wood shingle roof 
replacement

Smithfield Preservation Society 
RI • 700 
Smithfield Exchange Bank security/fire 
detection system

The Steel Yard 
RI • 13,600 
North Studio roof replacement

The Willett Free Library 
RI • 11,700 
Window restoration, chimney repointing

 
Preserve Rhode Is land
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The Georgia Trust 
GA • 6,500 
Fellowships (2) supporting the endangered 
properties program

Seed Savers Exchange 
IA • 48,207 
Historic apple orchard

North Bennet Street School 
MA • 50,000 
Adaptive reuse of former police station
and printing plant

Old Sturbridge Village 
MA • 20,000 
Charter school feasibility study

Island Institute 
ME • 50,000 
Working Waterfront Protection Network

The American Livestock Breeds Conservancy 
NC • 51,000 
Heritage breeds preservation

Liberty Hall Museum 
NJ • 100,000 
Donation in memory of Stewart Barney Kean

Liberty Hall Museum 
NJ • 46,000 
Pilot farmer’s market

New York Harbor Foundation 
NY • 50,000 
Harbor School aquaculture technical 
assistance 

During the course of the year, the Foundation extends invitations to organizations to apply 
for special grants.  These grants are for projects that we consider to be innovative, critical, 
and replicable.We welcome referrals in this grant category.
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1772 Board at the Colony Club, New York City, January 2013
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